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C. lbrthcote Parkinson la tux historian who is attempting to deflate 
bureaucracy whether It be la g ov e mn ent or business. 

SI* weapon* are a devastating wit and satire on the growth of 
organisations, chiefly the management layer. 

She Baffles professor of histoiy at the University of Malaya is 
author of "Parkinson ' s taw" which holds that the nuntoer of people in 
a ay working group increases regardless of the amount of work to be 
done. 


Se spoke to a score of Federal Government's top career officials 
at an executive development conference sponsored by Brookings Institu- 
tion. She officials were alternately laughing and smarting at the 
verbal 4®ka ot the Britisher. For a time they weren't quite sure if 
he was serious . 


Bit Parkinson emphasized that he was deadly serious in his belief 
of the "law* he founded, le said he was more convinced than ever of 
his theory following hie writings on the subject. People from all 
over the world had written hia, he related, to ask, "Hov did you know 
about oar organization?” In fact, he said his bock had understated 
the case and that the actual annual staff increase was nearer seven 
per cent a year instead of his original and lower estimate . 

A wartime experience and his knowledge of history Inspired 
Parkinson to evolve the "law." During World War II, he related, he 

serving at a headquarters which be assured his listeners had nothing 


TWs document „ arf of an infegr ^ 


Whatever to do with winning the war. 
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Ha commanding officer took leave, lie said, and the work dropped 
twenty -five per cent j the second and third in ccewnazkl became ill and 
the work continued to decline. 

"I dm a ma^or and finally I was left is eoaaasd," he said, "and. 
we were eoon able to get ever work done within an hour after breakfast . " 

Pa rkins on charged that a weakness of adninistratorc ie the self- 
made wort: they resort to to Justify their Jdbs. 

"Atelalatrators keep busy, very busy," he said, "bait they spend 
west of their tine writing maos, and criticising one another's English, 
pu nctu a t ion, etc." 

She historian said he recently visited a boys ' school and was shown 
a "rousting pyramid" of administrative offices. Finally, he related, 
ha asked the president: ”fhea will you have all adnixdstratiwe offices 
and no school at all?" 

"A aajo r prckles of the democracies, * he said, "Sras the tendency 
for its leaders to grow too old and to frustrate sad discourage 
potential leaders under then." 

Be suggested two remedies. First, send the elderly leaders on 
long air trips to conferences all over the world, and secondly, require 
them. to fill out piles of questicsmslres and forms. 

Hgk insqa he found bureaucracy in business in this country 
as ted or worse as that in governm e n t. 
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